State Systemic Improvement Plan (SSIP):
State Leadership Meeting

November 14, 2025

Participants: Emily Amerson, Brandie Kendrick, Robin Church, Kelly Hill, Stephanie Rappo, Lisa Terry, Bernita Sykes, Leslie Pakula, Jackie Robinson-Brock, Kyla Patterson

Progress on Planning Activities: The team reviewed progress on planned SSIP activities for 2025, including available evaluation information.

Activities Planned for 2026: The team reviewed the next set of planned activities to determine whether they were still appropriate and whether any additional steps were needed. The team agreed that this is not the time to pursue increased Medicaid reimbursement rates, and we will not address that activity in 2026. The following needs were identified for 2026 planning:
· Many providers need basic child development training on social-emotional development and infant mental health since they may not receive that in their discipline specific training. This will help build confidence in using informed clinical opinion and the atypical development eligibility criteria effectively and appropriately. 
· There is interest in and need for expending reflective supervision opportunities for supervisors in early intervention.
· As we look at fidelity measures, make sure we get multidisciplinary perspectives on what to use and what measurement items mean to people who are coming from different disciplines.
· Add the plans for enhanced TRAC-IT reporting as an activity in Broad Improvement Strategy 4.
· The professional development team will be adding a Trauma-Informed Practices short course to their offerings, with the first course starting in February 2026.
