· 3/20/24 Launch webinar
· Worked with ITCVA for PMF webpage      development including 3 new resources
· Designed PMF Key Principles logos
· New PMF Learning Byte completed
· Launched six Constant Contacts linking PMF key principles and VEIPD resources
SSIP Related Factors Workgroup
· Submitted recommendations to Part C including Chart and Guidance Questions document
Adaptation of NYC SE Booklet
· Workgroup began meeting and will continue over the next work plan as final recommendations are being considered.

Staff facilitated workgroup to develop campaign awareness toolkit for addressing suspension and expulsion. Content underdevelopment and will continue into the next work plan. 

Staff co-leads DECs IMH CoP and DEC EI CoP. Staff is a member of DEC Personnel Preparation Committee. Staff continues to participate as an aRPy Ambassador and includes collaboration with state PEATC and ACT Early Ambassador initiatives
COS webinar completed 3/8/24
Staff continues to collaborate with Part C staff to offer Growing Brain short course focused on supporting the social emotional well-being of all families two times a year with a total of 60 participants – Supporting the Emotional Well-Being of All Families - The Growing Brain, a ZERO TO THREE curriculum, will be embedded into the early intervention process to consider how to implement shared knowledge and experiences around social and emotional development into practice.
Topics covered include relationships, stress, attachment, trauma, temperament and behavior

CCSS2024 was successfully held 7/16/24-7/18/24 in Roanoke - Approximately 450 in-person attendees and 100 virtual attendees
CCSS Session on Pair and Share for PMF resources
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Collaborated with IECMH Coordinator on podcast series focused on infant mental health. Meaningful Moments Podcast released 5 episodes this year
Nov – It's All Interconnected Part I: Sensory Processing and Social and Emotional Development for Infants and Toddlers Part 1 
COMPLETED 11/14/23
Dec – Real Impacts of Sensory and Social-Emotional Regulation: Everyday Experiences that Shape Our Tomorrows Part 2 
COMPLETED 12/5/23
Feb – Digital Distractions versus Communication Collaborations COMPLETED 2/6/24
Mar – Autism and Neurodiversity: Supporting Children and Families Through a Neurodiversity-Affirming Approach Part 1 COMPLETED: 3/5/24
Apr – Autism and Neurodiversity: Supporting Children and Families Through a Neurodiversity-Affirming Approach Part 2  COMPLETED: 4/2/24
May – Assistive Technology/ AAC in EI Part 1 COMPLETED: 5/7/24
June - Assistive Technology/ AAC in EI Part 2 COMPLETED: 6/4/24
Sept – “Atomic” Joint Plans COMPLETED: 9/3/24

Faculty/Future EIs page updated
Social media posts created 1-2x per week

Total Posts = 200

· Facebook
· 1,818 Followers
· 1,648 Likes
· Instagram 
· 296 Followers
· Twitter
· 456 Followers
· LinkedIn
· 149 Followers
· YouTube
· 1,590 Subscribers

SE Video series - New videos and photos recorded in the field. Logo completed. Intro, outro, and first video series being drafted
Facilitate quarterly SC Chats web discussions 
COMPLETED
#1 12/12/24 Let’s Talk TRAC-IT
#2 3/18/24 Boundaries and Ethics in Service Coordination
#3 7/11/24 Can I Coach as a Service Coordinator? Absolutely!
#4 10/15/2024 Collaborating with Home Visiting Professionals - Families receiving early intervention services may also receive supports from early childhood home visiting professionals. Join Lisa Denny from Early Impact Virginia for a conversation about early childhood home visiting in Virginia – learn about home visiting programs, the services they provide, and discuss strategies for effective collaboration between home visiting and EI providers
ELEVATED EI: Navigating Substance Use in Homes (in collaboration with Early Impact Virginia) on 10/8/2024 - arly intervention (EI) and home visiting professionals may encounter suspected or confirmed substance use and substance use disorders when providing services in homes. Therefore, it is essential that EI and home visiting professionals understand the evidence-base related to substance use, substance use disorders, and partnering with families when there is substance use in the home.  For this workshop, the Virginia Early Intervention Professional Development (VEIPD) Center and Early Impact Virginia (EIV) are partnering with the Opioid Response Network to provide the most up-to-date information on this topic

Attached is the first of several stories I will gather about the varied career paths that early interventionists follow.  I am including an opening focus to introduce the "mini-series". 
EI/Preservice consortium – strengthening the EI pipeline. Article written (8/28/24 email in SSIP Activities folder). Have added faculty from different disciplines (OT, PT, and ST) from various universities
Resources to Grow Your Skills - Each month we will share available curated VEIPD Resources related to the Pyramid Model Framework (PMF) Key Principles
From the creators of Talks on Tuesdays, Meaningful Moments, EI on the Fly, and so much more in professional development, the Virginia Early Intervention Professional Development (VEIPD) Center now brings you - ElevatED EI: Expert-Led Virtual Workshops!

· In-depth, up-to-date learning on current early intervention topics
· Facilitated by topic-experts equipped with the latest in evidence-based practices and research findings
Activity to add - Develop products for families, EIs, pediatricians, childcare directors & teachers on prevention of suspension and expulsion. Includes “Call to Action”
Virginia’s Social Emotional Related Factors Screening & Assessment Guidance Document - These guiding questions are intended to complement the Virginia’s Social Emotional Related Factors Screening & Assessment Toolkit and may be utilized by Early Interventionists during intake, assessment, and ongoing assessment processes.
This Subgroup was developed as an extension of the Screening and Assessment Workgroup to develop a recommendation determining at what point in the early intervention process the Infant Family Specialist would be engaged in the early intervention process. Currently, most of the Infant Mental Health endorsed
Reflective Supervision Pilot (see 3/15/25 email from Tracy in SSIP activities folder)
Workforce Ready OSEP grant – 3/6/24 email from Cori in SSIP activities folder
Virginia’s Social-Emotional Related Factors Screening and Assessment Toolkit
. Update and distribute the electronic handbook, created in 2022, for parents and families to reference throughout the first few years of their child’s life. This handbook is a reference key and a roadmap on services and supports, in Virginia
Things are moving along with GSSP.  They are in the end stages of contracting with 10 specialist from around the state including 2 vision teachers.  
Join ITCVA state staff to learn about the rollout of the State Systemic Improvement Plan (SSIP) activities, including the three workgroups. These 30” informational webinars will be held each Thursday in September.
IECMH 2024 Conference Presentation: Transformative Leadership: Using the Pyramid Model Framework to Guide Your Work
9/30/24 - Have seen increase in # people clicking on PMF resources from Update
9/30/24 - Have seen increase in # people clicking on PMF resources from Update
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Resource handout developed: Supporting Families in Early Intervention
Creating Connections to Shining Stars session for CFI, PEATC, and New Path
SE Screening and Assessment Workgroup submitted recommendations on SE screening and assessment; completed profile for each tool reviewed; At-A-Glance Chart for the tools

Related Factors Workgroup: Submitted recommendations; toolkit with tools; recommendations on PD and resources for using toolkit; questions that practitioners can use in considering which tools to use. 
Subgroup submitted recommendations on when to include IMH or related expertise
Proposed practices developed by staff and shared with the field; feedback through listening session and written input (8/24)
Staff reviewing input and revising practices. Anticipate finalizing 10/24. Immediate recommendations will be included in Practice Manual revisions. Next steps: planning and prep for the field to support required implementation anticipated to start 7/1/26.
VMAP expansion (birth – 5): having families talk to pediatrician who can be supported through VMAP

image2.png
SSIP Planning in Action: Intro/Overview
September 7th | 3:00 - 3:30 pm EST
Kyla Patterson, MS, Early Intervention Program Manager

SSIP Planning in Action: Pyramid Model
September 14th | 3:00 - 3:30 pm EST
Anne Brager, MS, RN, Technical Assistance Consultant

SSIP Planning in Action: Screening and Assessment
September 21st | 3:00 - 3:30 pm EST

Anne Brager, MS, RN, Technical Assistance Consultant
Sarah Moore, M.Ed., Monitoring Consultant
Telisha Woodfin, MSW, Monitoring Consultant (Richmond/Central & Tidewater)

SSIP Planning in Action: Reflective Supervision
September 28th | 3:00 - 3:30 pm EST
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Pre-Conference Sessions

Intended Audience: Early Intervention (Birth to 3)
Trauma-Informed Lens: The Impact of Social Determinants of Health on Early
Childhood Populations

Presented by: Dr. Anjali Ferguson





