SSIP State Leadership Team
11/6/23

Meeting Notes

Participants:  Jaylene Trueblood, Tracy Walters, Kelly Hill, Robin Church, Blair Trent, Leslie Pakula, Lisa Terry, Bernita Sykes, Jackie Brock, Kate Marchese, Kyla Patterson

Purpose: Review progress on the SSIP, determine the need for any updates or changes to the plan

Timelines:
· Generally, on target; but some activities that were originally scheduled for completion by the end of 2023 will continue into early 2024.
· Team members felt it was very important to keep activities related to information and training for families, other caregivers and referral sources as priorities for 2024. We want to ensure children and families have access to early intervention as soon as possible, so families, other caregivers and referral sources need to know what to look for and when to refer.

Activities: 
· The team recommended adding the following activities to the SSIP:
· Consider auto-eligibility category(ies) for children at very high risk for social-emotional/infant mental health delays or disorders
· Target specific fields to recruit to EI: SW, Psychologists, MH workers, retirees, part-time, after school hours, nurses
· Develop and implement a marketing campaign for careers in early intervention

Updated Plan: See attached, with notes about progress, updates, new activities
